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MCBE 6 July 2000

VEMORANDUM FOR

Al'l Supervisors of Civilian Enpl oyees - USA DENTAC Fort Carson
Al'l Gvilian Enpl oyees - USA DENTAC Fort Carson

SUBJECT: Commander’s Policy Letter - Annual Notice of Right to
Request Uni on Representation

1. Al enployees are represented by an Exclusive Union in
Bargaining at the U S. Arny Dental Activity Fort Carson.

2. The Civil Service Reform Act gives enployees in units
represented by an exclusive | abor organization the right to
request union representation at any investigation if the enpl oyee
believes the exam nation may result in disciplinary action.

3. Title 5 USC 7114(a) of the Cvil Service Reform Act of 1978
states that:

"An exclusive representative of an appropriate unit in an agency
shal |l be given the opportunity to be represented at

(b) any exam nation of an enployee in the unit by a
representative of the agency in connection with an investigation
i f

(i) the enployee reasonably believes that the
exam nation may result in disciplinary action against the
enpl oyee; and

(ii) the enpl oyee requests representation.”

4. Therefore, as required by Title 5 USC 7114(a)(3), you are
her eby gi ven annual notice of the right set forth in this
provi sion.

5. The POCC for this action is the undersigned, ext. 6-2006.

M CHAEL J. McGOWAN
Ca., DC
Commandi ng



MCBE 6 July 2000

MEMORANDUM FOR ALL DENTAC PERSONNEL
SUBJECT: Conmander’s Policy Letter — Cosure of Clinics

1. No individual within this DENTAC has the authority/approval to close any
or all of the dental clinics for any time w thout the approval of the DENTAC
Conmmander .

2. The POC for this action is the undersigned, ext. 6-2006/2877.

M CHAEL J. Mc:GOWAN
Cca., DC
Conmandi ng



MCBE 6 July 2000

MEMORANDUM FOR ALL DENTAC PERSONNEL
SUBJECT: Commander’s Policy Letter — Conplaint Procedure

1. Discrimnation or inproper sexual treatnment, real or
perceived, is a problemto the conplaint and threatens unit
readi ness. Soldiers and their famly nenbers assigned to Fort
Carson have the right to register conplaints wthout fear of
intimdation, reprisal or harassnent.

2. Conplainants should bring concerns and conplaints to the
chain of command. |[If a soldier or famly menber should feel
unconfortable dealing with the chain of command, other channels
are avail abl e such as the Inspector General, Equal Qpportunity
(mlitary), Equal Enploynment Opportunity (Federal enployees),
Chapl ai n, Provost Marshal/Crimnal Investigation Conmand, Medi cal
agencies, and the Staff Judge Advocate.

3. Conpl ai nants can choose fromtw types of conplaint
resolution. Wth either type, conplainants should bring forward
conplaints within 60 days of the incident. |If a longer tine has
el apsed, the Commander can choose to waive this requirenent.

a. Formal — Wth the assistance of an EOA, conplainants
provi de details on an allegation and swear that the details
provided are true to the best of their know edge. These
conplaints are tracked and reported to higher headquarters. The
EO O fice has three (3) days of receipt to refer to proper
authority. Once received, the commander has 14 days to conduct
an inquiry or investigation and provide witten feedback to the
conpl ainant. The conpl ai nant has seven (7) days to appeal
results to the next higher |evel of comrand up to the
I nstall ati on Commander.



MCBE
SUBJECT: Commander’s Policy Letter — Conplaint Procedure

b. Informal — Wth or without the assistance of an EOA
conpl ai nants convey their concerns to the perpetrator, other unit
menber, or the chain of conmand with no witten docunentation
I nformal conplaints are not subject to tineliness and are not
reportable. However, the chain of conmand is highly encouraged
to solve conplaints brought to their attention as quickly as
possi bl e. Conpl ai nants are encouraged to exhaust the informnal
process before utilizing the formal procedure.

4. Al soldiers and fam |y nenbers can rest assured that al
equal opportunity conplaints are taken very seriously. Once a
conplaint is brought to the attention of the proper authority, it

wi |l be processed in accordance with Chapter 6, paragraph 8 of AR
600-20. Qur goal is to resolve conplaints at the | owest |evel
If not resolved at the | owest |evel, the conplaint will be

forwarded to the proper agency for adjudication.

5. The POC for this action is the undersigned, extension 6-
2006/ 2877.

M CHAEL J. McGOMWAN
Ca., DC
Commandi ng



MCBE 6 July 2000

VEMORANDUM FOR Al | DENTAC Per sonnel
SUBJECT: Commander’s Policy Letter - Crinme Prevention

1. Reference AR 190-31, Arny Crine Prevention Program

2. A safe, crime and threat free environnment in which to provide
the best dental care possible is of the utnost concern to each of
us. A crinme free environnent inproves the norale of al

personnel, conserves scarce resources during a period of rising
costs and reductions in funding, and allows us the freedomto
performour mssion nore effectively. Arny Regulation 190-31
outlines the criteria for an effective program

3. It is the policy of this DENTAC to provide a crine free
environnment for all personnel assigned/attached and all patients
recei ving care.

4. | amof the opinion that it is the individual responsibility
of each nenber of the DENTAC, supervisors and enpl oyees/sol diers
ali ke, to take an active and personal interest in crine
prevention. Only through a consolidated effort by all personnel
will our crime prevention efforts be successful.

5. The POC for this action is the undersigned, ext. 6-2006.

M CHAEL J. McGOWAN
Ca., DC
Commandi ng



MCBE 6 July 2000

MEMORANDUM FOR Al I DENTAC Per sonnel
SUBJECT: Conmander’s Policy Letter - DENTAC Infornmation System Security

1. Medical/dental and personal information about patients is highly sensitive
in nature and is protected from unauthorized access, use and di sclosure by the
Privacy Act of 1974. This applies to traditional hard copy records/
information as well as information stored in autonated systens such as

conput ers.

2. Automated system access codes/ passwords constitute a |legal electronic
signature and as such confer legal liability to the individual to whomthey
are assigned. The unauthorized access, use of disclosure of patient
infornmation or the nmisuse of access codes/passwords are serious offenses and
will result in administrative disciplinary action, punishnent under the UCMI,
civil liability or crimnal prosecution. All violations concerning
confidentiality of patient information and unauthorized access to automated
systens will be vigorously pursued by the DENTAC i n accordance with the
applicable Privacy Act and automati on security regul ations.

3. Access codes/passwords are unique and are assigned to one individual only.
The assigned individual is responsible for the security and use of their
access codes/passwords. Automated system access codes/ passwords are not to be
given or | oaned to anyone under any circunstances. |ndividuals assigned an
aut onat ed system access code/ password are only authorized access to

i nformati on for which they have a need to know in the performance of their
duties. Random browsing of information/files is an unauthorized activity.

Al'l suspected conproni ses of access codes/ passwords or unauthorized activity
nmust be reported to your Term nal Area Security Oficer (TASO).

4. The POC for this action is the undersigned, ext. 6-2006/2877.

M CHAEL J. Mc:GOMWAN
Ca., DC
Conmmandi ng



MCBE 6 July 2000

MVEMORANDUM FOR ALL DENTAC Per sonnel

SUBJECT: Commander’s Policy Letter - Disabled Personnel Program

1. Anintegra part of the Equal Employment Opportunity Program is the employment and
advancement of disabled individuals and disabled veterans. Every manager and supervisor has
the responsibility to ensure that qualified disabled individuals and disabled veterans have the
opportunity to be hired, placed, and advanced in federal employment.

2. | will ensure that the resources necessary to achieve the goal are made available and are used
efficiently. | expect the full support of all mangers and supervisors in making equal employment
opportunity for disabled individuals and disabled veterans areality for the Fort Carson Dental
Activity.

3. Asthe Commander of the Fort Carson Dental Activity, | support the Department of the
Army’s policy of Equal Employment and Affirmative Action. The Department of the Army is
committed to attaining equal employment opportunity for all employees and applicants for
employment.

4. A copy of this memorandum will be permanently displayed on all official bulletin boardsin
thisDENTAC. Managerswill ensure all employees and soldiers are informed of this policy.

5. The POC for this action is the undersigned, ext. 6-2006.

M CHAEL J. McGOWAN
Ca., DC
Commandi ng



MCBE 6 July 2000

MEMORANDUM FOR All M litary Personnel, Fort Carson Dental
Activity

SUBJECT: Commander's Policy Letter - Dishonored Checks

1. Information concerning all dishonored checks are forwarded to
Headquarters, USA DENTAC indicating nanme, Social Security Nunber
pl ace cashed and anobunt of the check.

2. It is the Conmander's responsibility to ensure that soldiers
whose nanes are reflected on this listing expeditiously obtain an
overstanped ID card restricting this privilege and nake
restitution for the returned check(s). This restriction may
present an individual hardship.

3. Recommendati ons and adnonitions to nenbers of this comuand
are that individuals should act responsibly, keep an accurate
runni ng account of their checkbook bal ance, and only cash checks
for less than the avail abl e bal ance showmn. Al so, do not "float"
a check just prior to payday in the hopes that your paycheck will
be at the bank prior to the witten check arriving. 1In this day
of electronic accounting, checks clear the bank rapidly.

4. Dishonored checks bring adverse recognition to our unit.
Conti nued abuse in this area will not be tolerated.

5. The PCC for this action is the undersigned, ext. 6-2006.

M CHAEL J. McGOMWAN
Ca., DC
Commandi ng



MCBE 6 July 2000

MEMORANDUM FOR All M litary Personnel, Fort Carson Dental
Activity

SUBJECT: Commander’s Policy Letter - Disposition of Dental
Records in Conjunction wi th TDY/ Depl oynent

1. Per guidance from DENCOM and OISG dental records will not
be rel eased to individuals with TDY orders, regardl ess of what
duration of their TDY. Duplicate records nmay be prepared and
given to the soldier at his/her request.

2. For unit deploynents, the dental records of the unit
concerned will be transferred to 4'" PSC upon depl oynent for
a period of up to 180 days. Should depl oynment extend past
180 days, the records will be forwarded | AWAR 600-8-101,
dated 26 February 1993.

3. The POC for this action is the DENTAC Executive Oficer,
ILT(P) WIliam A Tudor, ext. 6-2006/6-2877.

M CHAEL J. McGOWAN
Ca., DC
Commandi ng



MCBE 6 July 2000

MEMORANDUM FOR ALL DENTAC PERSONNEL
SUBJECT: Conmander’s Policy Letter - Equal QOpportunity

1. Equal Opportunity is the conmander’s program and responsibility.

Di scrim nation based on race, color, religion, gender, or national origin
cannot and will not be tolerated within this conmand. Al Fort Carson
personnel nust be committed to treating each other with dignity and respect.

2. Personnel actions at Fort Carson, both favorable and unfavorable, are to
be based upon an individual’s nmerit, fitness, ability, and potential. The

i ndividual s race, color, religion, gender, or national origin is immterial
and is not to be considered in any personnel actions.

3. It is the responsibility of every |eader and soldier in their comand to
recogni ze di scrim nation, exam ne all suspected or actual violations, and take
swift, fair, and effective action.

4. Equal Opportunity in the Arnmy is adversely affected by the activities of
extrem st organi zations. Participation in extrem st groups is inconpatible
with the responsibilities of nilitary service.

Active participation by soldiers is prohibited. Passive activities, although
strongly discouraged, are not prohibited by current Arny policy.

5. Soldiers, their famly nenbers and civilian enpl oyees who feel they have
been di scrim nated against are strongly encouraged to use the chain of
conmmand, the Equal Opportunity Ofice, the Inspector CGeneral, the Staff Judge
Advocate, or the Equal Enploynent Opportunity O fice for redress of conplaints
or grievances.

6. Individuals will not be intimdated, harassed, or retaliated against for
exercising their lawful rights to address their equal opportunity concerns.

7. The POC for this action is the undersigned, ext. 6-2006/2877.

M CHAEL J. McGOWAN
Ca., DC
Conmmandi ng



MCBE 6 July 2000

MVEMORANDUM FOR Al | DENTAC Per sonnel

SUBJECT: Commander’s Policy Letter - Federal Equal Enpl oynent
Qpportunity (EEO Recruitnent Program Policy Statenent

1. As the Conmander of the Fort Carson Dental Activity, |
support the Department of the Arny's policy of Equal Enploynent
Qpportunity (EEOQ and the Affirmati ve Enpl oynment Program Pl an.
The Departnent of the Arny is conmtted to achieving ful
integration through the civilian work force applicants.

require that all civilian and mlitary under ny command share
in this comm tnent.

2. The Anendnent to the Gvil Service Reform Act of 1978
established the Federal Equal Opportunity Recruitmnment Program
(FEORP). This is a recruitnent program ainmed at increasing
representation of mnorities and wonen i n under represented
occupations. By increasing the nunber of these under
represented groups as applicants, under representation

shoul d decrease or be elim nated.

3. It is ny policy to support the concept of affirmative
recruitnent to increase the nunber of mnorities and wonen
applicants for positions where under representation exists.

4. A copy of this nenorandumw || be permanently displayed
on all official bulletin boards accessible to all soldiers and
civilian enpl oyees of this DENTAC

5. The POC for this action is the undersigned, ext. 6-2006/2877.

M CHAEL J. McGOMWAN
Ca., DC
Commandi ng



MCBE 6 July 2000

MEMORANDUM FOR Al'l Menbers of the Fort Carson Dental Activity (DENTAC)
SUBJECT: Conmander’s Policy Letter - Flying Restrictions Policy

1. Purpose: To establish, consolidate and clarify correct procedures for
dealing with dental patients on flying status treated by the Fort Carson
DENTAC.

2. Ref erences: AR 40-501 Standards of Medical Fitness, DA Form 4186 Medi cal
Recommendati on For Flying Duty, DD Form 689 Individual Sick Slip.

3. Definition: Tenporary flying restrictions are those which dental
officers will nost frequently be dealing with. These restrictions result from
i nvol venent of flying status personnel with three broad areas:

a. Medi cations associated with dental care.
b. Dental care/conditions.
C. Dental classifications.
4, Dental patients on flying status are categorized for the purpose of this

policy below. The appropriate disposition for each category is indicated:

a. Category 1: Flying status personnel receiving mnor dental
treatment requiring NO |l ocal anesthesia or other system c nedication.
DI SPOSI TION:  No administrative action required. (Exanples of Category 1
treatment - Exami nation, inpressions, radiographs, small restorations,
seal ants, prophyl axis).

b. Category 2: Flying status personnel receiving mnor dental
procedures requiring only short-acting | ocal anesthesia (e.g. Lidocaine,
Mepi vi caine) resulting in no adverse systenmi c effects. (Exanples of Category
2 treatnent - routine operative, nonconpl ex endodontics, scaling and root
pl aning) DI SPCSITION: Prepare a DD Form 689 Individual Sick Slip (See
attached exanple) reninding the patient that he/she is grounded for six hours.
The flying status patient is then returned to flying status without the
actions of a flight surgeon. Annotation on the SF 603 is required indicating
that appropriate instructions were given to the patient.

C. Category 3: Flying status personnel receiving conplex dental
procedures and system ¢ nedi cation requiring post treatnent recovery or having
adverse sequelae to treatnent. (Exanples of Category 3 treatnent -
extractions, surgical endodontics, | & Ds, perio surgery, energency treatnent,
syncope) DISPCSITION: Conplete a DA Form 4186, Medi cal Reconmendation for
Flying Duty. This formshould be forwarded to the patient's TMC for action
and distribution by the patient's Flight Surgeon. Recomendation of Duty Not
Involving Flying (DNIF) requires that a followup DA form 4186 be conpl eted
recomendi ng Full Flying Duties (FFD). (See attached exanples.)

4. Medi cations used to treat flying status personnel are generally grounds
for issuing a DA Form 4186 and reconmendation for DNIF. Recommendations for
FFD foll owi ng a course of nedication should be eval uated based upon the
speci fic nedication.



MCBE
SUBJECT: Conmander’s Policy Letter - Flying Restrictions Policy

5. Medi cation wai vers shoul d be coordinated through the Flight Surgeon's
office. Mst nedications are cause for aviation personnel to be tenporarily
disqualified fromflying duties. Chronic use nedications may permanently

di squalify the aviator or may be permtted by obtaining a "waiver" which is
granted by the Aeronedical Consultation Advisory Panel (ACAP). \Wivers are
obt ai ned by subni ssion of an aeronedi cal summary by the Flight Surgeon and are
granted based upon the findings of the ACAP.

6. The aeronedi cal disposition can also be affected by the Dental Fitness
Classification of flying status personnel as follows:

a. Dental Fitness Class 1 is fully qualified for all aviation rel ated
duties.

b. Dental Fitness Class 2 may be reconmended for full aviation duties

unl ess temporary medi cal suspension is indicated for dental treatnent
requi ring groundi ng nedications (see Medications APC)

C. Dental Fitness Class 3 or 4 is considered disqualifying until the
dental exam nation and treatnent is conplete and dental panograph is updated
| AW AR 40- 35.

7. The patient's Flight Surgeon should be contacted if there are any
guestions concerning the flying status of the patient.

8. The POC for this action is the undersigned, ext. 6-2006/2877.

M CHAEL J. Mc:GOWAN
Cca., DC
Conmandi ng



MCBE 6 July 2000

MEMORANDUM FOR ALL DENTAC PERSONNEL

SUBJECT: Conmander’s Policy Letter -- Ft. Carson DENTAC Civilian Counsel

1. Recognizing that government service civilian enployees of the DENTAC need
a forumto discuss specific, civilian personnel issues, this DENTAC is

establishing a Cvilian Enpl oyee Counsel.

2. The counsel will consist of elective representatives fromeach clinic.
The nunber of representative will be as foll ows:

a. Dental dinic #1 - 2 representatives
b. Larson Dental Cinic - 2 representatives
c. Smith Dental dinic - 2 representatives
d. Hospital Dental Cinic - 1 representative
e. DENTAC Headquarters - 1 representative
3. The purpose of the counsel is several:
a. Provide accurate, tinmely enploynent information to enpl oyees.

b. Provide the Coomander and Executive O ficer a nethod to becone nore
know edgeabl e about civilian enployment in the DENTAC.

c. Disseminate civilian personnel information to each clinic through
civilian enploynent representatives.

d. Provide an educational forumfor both the DENTAC and Cvilian
Per sonnel Advi sory Center (CPAC).

4. Meetings will be held nmonthly, or at the call of either the Commander or
enpl oyee representatives. Scheduling will be primarily on Thursdays during
adm nistrative tine.

5. FElected representatives are encouraged to bring civilian personnel issues
to the attention of the Commander and Executive Oficer.

6. The POC for this action is the undersigned, ext. 2006.

M CHAEL J. Mc:GOWAN
Ca., DC
Conmandi ng



MCBE 19 Decenber 2000

MEMORANDUM FOR ALL DENTAC PERSONNEL
SUBJECT: Conmander’s Policy Letter — Fort Carson DENTAC Hiring Board

1. The purpose of the Fort Carson DENTAC Hiring Board is to revi ew applicant
qualifications, interview candidates, and to select the best candi date(s) for
positions within the DENTAC.

2. The board president will be the Executive Oficer. Board nenbership wll
consist of the Oficer(s)-In-Charge (OC) of the clinic(s) with the vacant
position and the Non- Conmi ssioned Oficer-1n-Charge (NCOC) from each of the
four dental clinics and the Senior Dental Non-Conmi ssioned Oficer (NCO. The
Executive Oficer will be a non-voting nenber unless a tie vote needs to be
broken. The DENTAC Commander’s Secretary will provide adm nistrative support.
The secretary will prepare a copy of each candi date’s package for review by
each menber of the board.

3. In order to convene, a quorum of the voting nembership nust be present.
In the event that a board nenmber |eaves DENTAC, the board will make
recomendations to the Commander and he will appoint a new nmenber. The board
menbership will always contain at |east one nenber fromeach clinic. In case
of an absence of the NCOC, the acting NCOC may sit in his/her place.

4. Each candidate will be asked a series of questions at the interview.
These questions shall be the sane for every candidate applying for that
position. A score sheet will be devel oped that outlines objective nmetrics in

which to rate each candidate’s qualifications for the position.
5. Board neetings will be held at the discretion of the DENTAC Commander.
6. The PCC for this action is the CPT Wlliam A Tudor, ext. 6-9190.

M CHAEL J. Mc:GOWAN
Ca., DC
Conmandi ng



MCBE 6 July 2000

MEMORANDUM FOR Al | DENTAC Per sonnel

SUBJECT: Conmander’s Policy Letter - Fraud, Waste and Abuse-Disciplinary
Measur es

1. It is essential that strong and effective nmeasures be applied consistent
with applicable aws and regul ations, to those individuals who are found to
have engaged in theft, fraud, or other intentionally dishonest conduct agai nst
the U S. Arny.

2. Service nenbers who engage in this type of misconduct are already subject
to puni shnent under applicable provision of the Unifornmed Code of Mlitary
Justice and to adverse personnel actions.

3. FEffective with the promul gation of Arnmy Regul ati on 690- 700, Chapter 751
it is the policy of the Arny that any civilian enpl oyee found to have engaged
in theft, fraud, or other intentionally dishonest conduct against the Arny
will be considered for renoval fromfederal service. Any lesser penalty wll
require justifiable mtigating circunstances. It is the duty of al
supervisors to ensure this policy is inplenented.

4. This strong disciplinary posture is a necessary elenent in the Arny's
canpai gn agai nst fraud, waste, and abuse. The vast mpjority of our civilian
enpl oyees and sol di ers are honest, hard working, and fully aware of their
fiduciary responsibilities to the public. W must assure they are not
required to tolerate or work with those who have not lived up this public
trust.

5. The POC for this action is the undersigned, ext. 6-2006/2877.

M CHAEL J. Mc:GOWAN
Ca., DC
Conmmandi ng



MCBE 6 July 2000

MEMORANDUM FOR Al | DENTAC Per sonnel
SUBJECT: Conmander’s Policy Letter - Governnent Property Accountability

1. Ref er ences:

a. AR 40-61
b. AR 735-5
c. AR 710-2

2. CGovernment property is defined as all capital equi pment, other non-
consunmabl e and consunabl e supplies acquired by the Arnmy, from whatever source,
whet her paid for or not. Governnment property located at any Fort Carson
Dental Activity facility will be accounted for in accordance with the
referenced regul ations. Al capital equipnent [ocated at those facilities
will be Iisted on a hand recei pt maintained by the clinic exercising control
over the property. A responsible individual shall be assigned as the Hand
Recei pt Hol der for the clinic.

3. Hand Receipt Holders will physically inventory their property annually and

hand receipts will be updated at |east sem -annually. Discrepancies will be
not ed and docunented within five (5) cal endar days of discovery. Oher
inventories and actions will be taken by the Hand Recei pt Hol der as required

by the referenced regul ati ons and as determ ned by the individual situation

4. Supervisory responsibility is inherent in all supervisory positions and is
not contingent upon signed receipts or orders. Supervisory responsibility is
based upon the rel ationship between a person and the property in the
possessi on of individuals supervised by that person. Supervisors at al

| evels are required to ensure the proper use and nai ntenance of the equi pment
used by their subordinates. They nust nmaintain a physical and psychol ogi ca
envi ronnent that encourages the proper use and care of governnent property.

5. Government property will not be renpbved fromthe DENTAC w t hout the prior
know edge of the Hand Recei pt Hol der and t he DENTAC Property Book O ficer

6. The POC for this action is the undersigned, 6-2006/2877.

M CHAEL J. Mc:GOMWAN
Ca., DC
Conmmandi ng



MCBE 2 March 2001

MVEMORANDUM FOR RECORD
SUBJECT: HAZARDOUS ASSESSMENT OF THE WORKPLACE

1. Infection control risk assessnent has been done at Fort
Carson DENTAC. All enployees have been classified as Risk
Category I, I, or III.

2. A hazardous conmuni cations (HAZCOM inspection was done on
all clinics in the Fort Carson DENTAC. Fort Carson DENTAC is in
overall conpliance with HAZCOM requi renents and gui del i nes,

m nimzing the risk of hazardous chem cal exposure to DENTAC
personnel . Enpl oyees have been trained in use of personal
protective equi pnent required by the assessnment. This training
occurred in unit nmeetings (when Infection Control and HAZCOM wer e
taught), in clinic neetings when dental products (chem cals) were
di scussed and during on-the-spot training.

3. Safety inspections are ongoing with the Executive Oficer
functioning as the DENTAC Safety O ficer.

M CHAEL J. McGOMWAN
Ca., DC
Commandi ng



MCBE 6 July 2000

MEMORANDUM FOR ALL DENTAC EMPLOYEES

SUBJECT: Commander’s Policy Letter -- Inplant Selection and
Pur chasi ng

1. The inplant board is responsible for total patient care in
regard to the placenment of intraosseous inplants. This includes
patient selection, surgical and prosthetic treatnment, maintenance
care, and the purchasing and mai ntaining of inplant equi pnent and
suppl i es.

2. To ensure that all cases are nmanaged efficiently, and that

all itenms in the inplant systemare readily avail abl e,
recommendati ons for inplant purchases will rest with the
conmittee.

3. Wen the inplant conmittee agrees to place an inplant or
inplants for a patient, that decision will trigger the
purchase(s) of the conplete inplant systemfor that patient.
The restoring dentist will hold the prosthetic conponents of

the inplant systemduring the healing process.

4. The intent of this policy is to ensure that the proper

i npl ant conponents are avail able for the conplete inplant
restoration of the patient. It will also align the purchase
of inplant supplies with the patient's generated need,
reduci ng excess inventory.

5. A small inventory of inplant system conponents will be
mai nt ai ned by the oral surgery and prosthodontic staffs
al l owi ng for contingencies that arise during treatnent.

6. The POC for this action is the undersigned, ext. 6-2006.

M CHAEL J. McGOMWAN
Ca., DC
Commandi ng



MCBE 6 July 2000

MEMORANDUM FOR ALL DENTAC M LI TARY PERSONNEL

SUBJECT: Commander’s Policy Letter — Leaves and Passes

1. PURPCSE: To set forth procedures governing | eaves and passes for
personnel assigned or attached to the USA DENTAC, Fort Carson, CO

2. APPLICABILITY: This is applicable to all nilitary personnel assigned or
attached to the USA DENTAC.

3. REFERENCES:

a. AR 600-8-10: Leaves and Passes

b. DAM Pam 600-8: Managenent and Admi ni strative Procedures
4. PCLICES:

a. The U S. Arny policy to leaves is set forth in AR 600-8-10. Frequent
utilization of |leaves is encouraged since it is beneficial to health and
norale which is essential to the nmaintenance of maxi num efficiency in the
performance of assigned military duties.

b. Specific policies with respect to granting | eaves and passes for
mlitary personnel are defined in AR 600-8-10.

c. Al leaves will be submtted through the soldier’s i mmedi ate
supervi sor to the DENTAC Headquarters on a DA Form 31. Leaves nust be
submitted 30 days prior to departure. However, the Conmander does reserve the
right to revoke any |leave or recall a soldier fromleave in the event there is
a change in nission priorities.

(1) Odinary Leave is chargeable, and a soldier my take up to 30
days of leave a year. |If a soldier works over one-half of the normally
schedul ed wor ki ng hours on the day of his or her departure or return, that day
is not a chargeable | eave day. (Soldier’'s Comrander may authorize early
departure or late arrival.) |If he or she returns on a normally schedul ed non-
duty day, that day is not chargeable to | eave.

Soldier can call Iin to sign in and out on |leave (soldier nust be in the area
when calling and rmust call (719) 526-2740 to sign in and/or off of |eave).

(2) Permanent Change of Station (PCS) Leave is chargeable, and a
soldier may take 30 or nore days if accrued | eave is conpatible with days
requested. The | eave days nust take the soldier up to reporting date on PCS
orders. Soldier nust physically cone into the PAC to sign out on PCS | eave.
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SUBJECT: Conmander’s Policy Letter — Leaves and Passes

(3) Emergency Leave is chargeable when at a CONUS duty station, and
non- char geabl e when at an OCONCUS duty station. A soldier may request
energency |l eave with an Anerican Red Cross verification

(4) Termnal Leave is chargeable and soldiers are authorized this
| eave when End of Tine at Station (ETS) or retiring fromthe Arny. Leave will
not be granted if it exceeds that of accrued |leave at the tine of transition

(5) Perm ssive TDY is non-chargeabl e and can be used for house
hunting, to attend civilian education prograns sanctioned by HQDA, to perform
state jury service, to attend neetings of associations, |eagues, or councils,
and for career managenent. It can be granted in conjunction with PCS | eave
for 10 days or separately upon receipt of PCS orders. It can also be granted
in conjunction with Termnal Leave for up to 20 days with the approval of the
DENTAC Commrander

d. Regular Passes may be granted up to 72 hours. Passes are not to be
taken in conjunction with leave, if circunstances ari se where you need nore
days than the pass is allowed then all the days including the pass will be
charged as | eave.

e. Special Passes consist of three or four days. A three-day pass mnust
i nclude one duty day. It nust begin at the end of normal duty hours and end
at the start of normal duty hours. A four-day pass mnust include two
consecutive non-duty days; for exanple, Thursday through Sunday or Saturday
t hrough Tuesday. A special pass is authorized with TDY

f. Conpensatory Tine: The clinic OC or NCO C nay authorize conpensatory
time for individual (s) assigned to their clinics. Conpensatory tine will not
exceed nore than one day off. It will not be held and used in conjunction
with | eaves, passes or scheduled time off in order to extend the nunber of
days of f.

5. The POC for this action is the undersigned, ext. 6-2006/2877.

M CHAEL J. Mc:GOWAN
Cca., DC
Conmandi ng



MCBE 6 July 2000

MEMORANDUM FOR Al l Active Duty Menbers of the Fort Carson DENTAC

SUBJECT: Commander’s Policy Letter - Mandatory Hepatitis B
| muni zation Policy

1. | endorse fully the Hepatitis B I nmunization Policy of the
Surgeon Ceneral, U S. Arnmy. This policy's goal is to have al
AMEDD personnel protected agai nst the danger of the Hepatitis B
virus (HBV).

2. The newly created reconbi nant HBV vaccine is being used to
repl ace the plasma derived vaccine. The U.S. Arny has procured
the vaccine to ensure the safety of all individuals who m ght
fall into the high risk category.

3. Al individuals who have docunmentation of at |east three

i ntranuscul ar doses of the HBV vaccine or prior evidence of a
naturally acquired inmmunity will be exenpted fromthe program
Those who received the HBV series intradermally will receive the
single intranuscul ar dose as a booster. Those who have begun the
intradermal series will finish the series with intramnuscul ar
doses.

4. As you are all probably aware, the HBV has been far nore
injurious to the dental health profession than the Human

| mmunodeficiency Virus and yet there are nmany individuals who
have not yet been imunized. Only those individuals with nedical
contra-indications should consider not participating. Be that as
it may, the Surgeon General has not allowed us freedom of choice
inthis matter. All nenbers of the DENTAC will participate in
this program

5. The PCC for this action is the undersigned, 6-2006/2877.

M CHAEL J. McGOWAN
Ca., DC
Commandi ng



MCBE 6 July 2000

MEMORANDUM FOR Al | DENTAC Per sonnel

SUBJECT: Conmander’s Policy Letter - Cccupational Radiation Exposure,
Mai nt ai ni ng as Low as Reasonably Achi evabl e ( ALARA)

1. The Fort Carson DENTAC is conmitted to fostering work ethics which are in
accordance with the DENTAC Radi ati on Protection Program (RPP) and governed by
the ALARA concept. Each DENTAC el enent has the responsibility to ensure a
conscientious effort is made to denonstrate this policy when perforning
assigned duti es.

2. The following areas will be reviewed annually to determ ne RPP conpliance
with assistance of the Radiation Protection Oficer:

a. Standard Operating Procedures pertaining or related to the DENTAC
RPP.

b. Radiation Protection Program surveys:

(1) Ensure discrepancies are corrected in accordance with survey
reconmendat i ons.

(2) Ensure docunentation of corrective action(s) taken

c. GCccupational lonizing Radiati on Exposure Records, for determ ning
conpliance of AR 40-14c, and nmintaining individual exposure doses ALARA

d. Equipnent and facility nodifications that nay reduce occupationa
radi ati on exposure, unless the cost is considered unjustified. Justification
nust be available for review

e. Established controlled area that inforns personnel of the presence
of radiation producing material or equipment.

f. Instructing personnel who work in radiation controlled areas of the
potential biological risks associated with the job.

3. The POC for this action is the undersigned, 6-2006/2877.

M CHAEL J. M:GOWAN
Ca., DC
Conmandi ng



MCBE 6 July 2000

MEMORANDUM FOR Al I DENTAC Per sonnel
SUBJECT: Conmander’s Policy Letter - Of-Duty Enpl oyment

1. In accordance with HSC Regul ati on 600-3, dated 5 Dec 90 and HSDS Meno,
dated 21 Nov 91, Subject: O f-Duty Enmploynent, all mlitary and full-tine (40
hours per week) privileged health care providers, nurses and dental hygienists
are prohibited fromengaging in off-duty enploynment w thout their Commander's
approval and are required to provide yearly statenents in order to verify
current off-duty enployment status. Al mlitary and civilian personnel are
required to conplete and sign a neno acknow edgi ng their understanding of this
command' s of f-duty enploynent policies and fulfill their yearly statenent
requirenent. Negative replies are mandatory.

2. Al mlitary and civilian personnel who are engaged or would like to
engage in nmedically related off-duty enploynent are required to conplete the
application for Request for Of-Duty Enploynent for Remuneration of

Prof essi onal Enploynment. ALL applicants will be advised of the Commander's
deci sion within 10 working days of application.

3. Al nmlitary and civilian personnel who are engaged or would like to
engage in other than nedically related of f-duty enpl oynent nust conplete and
turn-in their application for Request for O f-Duty Enmploynment for
Rermuneration. All applicants will be advised of the Conmander's decision
within 10 worki ng days of application.

4. Al DENTAC personnel working off-duty enploynent are required to have
their off-duty enployers conplete and return the required OFf-Duty Enployer's
Acknowl edgenent Letter.

5. Monthly reports of hours worked on of f-duty enploynent are required to be
turned-in to DENTAC Headquarters NLT COB on the Ist duty day of each nonth.

6. The Commander should be contacted for information and advice. Each NCOC
will retain copies of HSC Reg 600-3 for query and review by clinic personnel.

7. The POC for this action is the undersigned, 6-2006/2877.

M CHAEL J. McGOMWAN
Ca., DC
Conmmandi ng



MCBE 6 July 2000

MEMORANDUM FOR ALL DENTAC PERSONNEL

SUBJECT: Conmander’s Policy Letter - Open Door Policy

1. As the Conmander of this Dental Activity, | want to ensure that you have
free and open access to ne should you have a conplaint or need advice.

2. As arule, | ask that you discuss your concerns with your chain of comrand
and seek a solution at the |owest level. However, if you feel that the chain
of command is not responsive or has not found an acceptable solution, then
feel free to contact nme at ext. 6-2006/6-2877 for an appoi ntent.

3. Please provide nme the topic for discussion in advance unless it is of a

personal nature and you do not want to provide it telephonically. | want to
be able to research any concerns you have so we can spend our tinme together
productively. If your concern is of a personal nature, no one will question

you further when naking the appointnent.
4. Every effort will be nmade to see you as soon as possible

5. You nmay also want to drop ne a note with your concern in a seal ed envel ope
mar ked “Personal for COL MCHAEL J. McGOWAN'. This note nay be used anytinme
for any reason and will be held confidential. | wll call you back or respond
in witing expeditiously with an answer.

6. | will not allow anyone to discourage or deny you the right to utilize ny
open door policy.

7. The POC for this action is the undersigned, ext. 6-2006/2877.

M CHAEL J. Mc:GOWAN
Cca., DC
Conmandi ng



MCBE 6 July 2000

MEMORANDUM FOR Al I DENTAC Per sonnel
SUBJECT: Conmander’s Policy Letter - Patient Courtesy

1. CQur patients are the reason we exist in the Army and receive a paycheck
Each of our patients come to us with their own particular needs and they
depart our facilities with very distinctive inpressions of the quality of the
care they received. Their inpressions are not only based on clinical outcones
but also on the manner in which they are treated by our staff.

2. Several actions on our part can, and will, inprove our relations with the
public we serve

a. Nane and Title Recognition. All active duty and retired persons wll
be addressed by their rank and nane. Fanmily menbers will |ikew se be
addressed by their appropriate titles. Being addressed by only last nane is
i nsensitive and rude.

b. Snmiles. This sinple gesture can reduce, or elimnate, anxiety and
frustration. Dentistry is a stressful situation for alnost all patients.
Every person associated with health care nmust at all tines try and elimnate
any action, word, or deed which mght add to this stress.

c. FEye Contact. Visual communications are direct, yet personal and
difficult to misinterpret.

d. Informed Waiting. People generally don't nmind waiting for something
i mportant, unless they feel forgotten

e. Apologies for Witing. A courtesy which lets the individual know they
are inmportant.

3. | know the personnel of the DENTAC are providing outstanding service to
our patients. Rudeness or insensitive actions have no place in a health care
facility. One negative incident at the reception desk, in the operatory, or
over the tel ephone can rapidly destroy the positive recognition for which many
have worked so hard.

4. Qur patient's perceptions of their care ultimately constitute the
reputation of our organization. | expect your full support in providing the
very best environment possible. Al DENTAC personnel rmnust imedi ately get
supervi sors involved in any incidents dealing with unhappy or dissatisfied
patients.

5. The POC for this action is the undersigned, ext. 6-2006/2877.

M CHAEL J. Mc:GOWAN
Ca., DC
Conmmandi ng



MCBE 6 July 2000

MEMORANDUM FOR Al O Cs
SUBJECT: Conmander’s Policy Letter - Pernissive Tenporary Duty (PTDY)

1. The followi ng policy concerning PTDY for officers will be inplenented.

a. Maxi mum of five (5) days of PTDY per fiscal year is authorized
subject to the approval of the DENTAC Comander and wi |l be based upon neeting
our mssion of the dental readiness of the Fort Carson soldiers. The use of
PTDY may be for any of the follow ng reasons:

(1) Attendance at scientific, professional, or technical neetings
that have a direct relationship to the officer's profession. The soldier's
attendance nmust be beneficial to the Arnmy and t he sol dier

(2) Attendance at certain instructional courses. The course nust
be required to maintain state license, certification, registration, or for
continui ng education requirenments to maintain currency in their profession

(3) Participation in civilian education prograns sanctioned by

HQDA.

(4) Participation in other official or semi-official programnms of
the Arny, for which TDY Is not appropriate, that will enhance the soldier's
val ue to the service.

b. Oher requests for PTDY for other purposes as outlined in AR 630-5,
Chapter 12-4, will be considered on a case by case basis. Exanples are

(1) Perm ssive TDY which nay be authorized for the purpose of
house hunting incident to a PCS nove.

(2) Acconmpany a dependent patient to a designated nedical
facility as a non-nedi cal attendant.

2. Please informall your officers of the above policy.

3. The POC for this action is the undersigned, 6-2006/2877.

M CHAEL J. Mc:GOWAN
Ca., DC
Conmandi ng



MCBE 6 July 2000

MEMORANDUM FOR All DENTAC Per sonne

SUBJECT: Conmander’s Policy Letter - Personnel Monlighting in Ionizing
Radi ati on Areas

1. References.
a. AR 40-14.
b. HSC Regul ation 600-3, 5 Dec 90, O f-Duty Enpl oyment

2. This policy applies to civilian and mlitary personnel noonlighting in an
ioni zing radiation area which requires themto wear a personal nonitoring
devi ce, thernol um nescent dosineter (TLD)

a. Personnel exposed to ionizing radiation at other installations nust
wear a personal nonitoring device issued for that specific purpose by the
Radi ati on Protection Oficer (RPO at that facility.

b. Any person governed by this policy who is exposed to ionizing
radi ation at an activity outside the jurisdiction of the Fort Carson Denta
Activity must ensure that:

(1) The RPO for Evans/DENTAC is infornmed in witing.

(2) Ensure that a copy of the required exposure information on
DD Form 1952 is furnished to the RPO at both facilities.

(3) Ensure that on a quarterly basis the RPO Evans/ DENTAC
recei ves your Radiation Work Permit (RAWP). This will informthe RPO of the
anmount of radiation you have received while working at that facility.

c. The RPO Evans/DENTAC is responsible for reviewing all ionizing
radi ati on exposures and provi di ng necessary counseling.

3. The POC for this action is the undersigned, ext. 6-2006/2877.

M CHAEL J. Mc:GOWAN
Ca., DC
Conmmandi ng



MCBE 6 July 2000

MVEMORANDUM FOR Al | DENTAC Per sonnel

SUBJECT: Commander’s Policy Letter - Physical Fitness for
Servi ce School s

1. It is the responsibility of all personnel selected for
attendance at any of the service schools to be physically fit
and to neet the Arnmy wei ght standards.

2. Effective immediately, all selectees will receive a
di agnostic APFT, adm nistered one (1) nonth prior to the
reporting date for school. The test will be done even though

t he sol di er successfully passed the |ast record APFT.

3. Selectees will also "weigh-in" at the DENTAC Headquarters one
(1) nmonth prior to reporting to any service school, and again,

three (3) days prior to departing for school. Individuals within
five (5) pounds of their maxi mum authorized weight will be taped
to ensure they will tape wthin standards.

4. These two (2) procedures will be adm nistered by the Conpany
Commander and records will be maintained until successful
conpl etion of the service school.

5. The PCC for this action is the undersigned, ext. 6-2006.

M CHAEL J. McGOMWAN
Ca., DC
Commandi ng



MCBE 6 July 2000

MEMORANDUM FOR Al O GCs, NCOGCs, US. Arny Dental Activity, Fort Carson
SUBJECT: Conmander’s Policy Letter - Policy Regarding Reporting of Incidents
and Gther Sensitive Matters to Hi gher Headquarters

1. There have been various matters whi ch have gone unreported fromthe
clinics to DENTAC Headquarters. Report inmediately to DENTAC Headquarters the
occurrence of the following incidents in the command:

a. Report of any beneficiary death while either undergoing treatnment or
while in our treatnment facilities.

b. Bonb threats to any DENTAC facility. The appropriate fornms are to
be used and the Mlitary Police are to be summoned.

c. Any crimnal charges against a nenber of the conmand ot her than
mnor traffic violations. Al nmilitary police citations will be reported to
Headquarters, DENTAC.

d. Any case of aggravated assault which results in injuries to a nmenber
of this Command.

e. Any sex offenses, such as rape
f. Any loss or theft of governnment property.

. Any attenpted suicide or indications that a nember of this DENTAC is
contenpl ati ng suici de.

h. Any accident involving damage to military equi pment regardl ess of
i njury of personnel

i. Any injuries or hospitalization of personnel, or failure to report
at a person's place of duty in a proper condition for that duty.

j. Any report of unusual occurrences (DA Form 4106).

k. Serious illness or death of any famly nenber of any personne
wor ki ng for this DENTAC.

. Any failure of equipment which may result in closure of the clinic,
or a portion thereof.

m Any other matters whi ch woul d appear to be of i mediate concern to
this Headquarters. |f in doubt, CALL.

2. Headquarters POC for incident reporting is the Executive O ficer, Senior
Dental NCO, or Conmander.

M CHAEL J. Mc:GOWAN
Ca., DC
Conmandi ng



MCBE 6 July 2000
MEMORANDUM FOR ALL DENTAC PERSONNEL

SUBJECT: Commander’s Policy Letter -- Post Cosures Due to |nclenment Wat her

1. On occasion, the Ft. Carson installation alters its hours of operation based on
the weather. At tines, this neans del ayed reporting, early release or closure for an
entire day.

2. The decision to alter these hours, or to close the post entirely, rests solely

with the Garrison Commander. The Ft. Carson Operations Center conmunicates the
Garrison Conmander's decision to all Mjor Subordinate Conmmands, including the DENTAC

DENTAC Headquarters will carry this nessage to all dental clinics.

3. During delayed reporting or early dism ssal conditions, the Garrison Comrander may
state that only key and essential personnel are required to be on duty. In nost
cases, this neans that clinics will be open for care, but not fully staffed. In

del ayed reporting situations, it will be commopn to have clinics operated by a skel eton
staff of mlitary personnel. During very severe weather conditions, only the CQ and
DOD are required to be on duty. |If transportation will present a problemfor either

the CQ or DOD, then they will nake arrangenents to stay in the hospital.

4. Delayed reporting is widely publicized by |local radio and tel evisions stations.

Al'l DENTAC personnel are to abide by these tinmes. The delayed reporting tinme is neant
to be a "no later than" tine rather than the start of the official workday. The
intent is to give individuals tine to shovel wal ks and driveways, and take the tine
for a cautious drive to post.

5. For civilian personnel, the official workday begins at the announced reporting
time. |If civilians do not report for work by the announced tine, then leave will be
charged between the announced time and their actual reporting time. |If the enployee
deci des to use |l eave and stay at hone for the day, then |leave is charged for the
entire day, not just for the hours remaining after the del ayed reporting time.
Cvilian personnel regul ations determ ne how | eave will be charged. DENTAC personnel
do not have the authority to alter these | eave regul ati ons.

6. Once the Garrison Conmander determines an early dismissal tinme, the Ft. Carson
Operations Center nakes a conference call to all major subordi nate comuands, including
t he DENTAC. DENTAC headquarters will then contact the clinics and informthem of the
deci si on.

7. The intent of delayed reporting and early dismssal is the safety of our soldiers
and enpl oyees. Use your best judgnent and be careful.

8. The POC for this action is the undersigned, ext. 6-2006/2877.

M CHAEL J. M:GOMAN
ca., DC
Conmandi ng



MCBE 6 July 2000

MEMORANDUM FOR Al I DENTAC Per sonnel
SUBJECT: Conmander’s Policy Letter - Pregnant Radi ation Wrkers UWilization

1. References:

a. The National Council on Radiation Protection and Measurenents Report
No. 53, 1 June 1986: Radiation Dose Limts for Enbryo and Fetus in
Cccupational |y Exposed Wonen.

b. U'S. Nuclear Regulatory Commi ssion Regul atory Guide 8.3, Decenber
1987: Instructions Concerning Prenatal Radiation Exposure.

2. This policy pertains to the utilization of pregnant ionizing radiation
workers. The following will be adhered to and actively enforced:

a. Pregnant ionizing radiation workers may continue to work in their
specialties, providing their occupational radiation exposure is naintained
bel ow 0. 500 REM during the entire gestation period.

b. Since 0.5 REMis far lower than the radiation dose generally
permtted for adults, pregnant radiati on workers nay want to take speci al
action to avoid receiving higher exposure while perfornmng duties to reduce
possi bl e risks associated wi th ionizing radiation

Cc. Supervisors will ensure pregnant radiation workers report to both
the Heal th Physics and Cccupational Health Sections, Preventive Mdicine
Service, to be enrolled in the applicable nedical surveillance program

d. The Radiation Protection Oficer is responsible for review ng
pregnant radiation workers' exposure history and providing counseling
concerni ng occupational radiation exposure.

3. The POC for this action is the undersigned, ext. 6-2006/2877.

M CHAEL J. Mc:GOWAN
Ca., DC
Conmandi ng



MCBE 6 July
2000
MEMORANDUM FOR Al'l Menbers of the Fort Carson Dental Activity (DENTAC)

SUBJECT: Conmander’s Policy Letter - Prevention of Al cohol and Illicit Drug
Rel at ed I ncidents

1. Al cohol and illicit drug related incidents are preventable, requiring a
dedi cated, concerted effort on the part of every soldier, civilian, and famly
menber at all times. The rules concerning alcohol and illicit drug rel ated

incidents are as clear as any other rules we live under. Full conpliance with
these rules is expected.

2. DENTAC gui del i nes i ncl ude:

a. Chain of comand invol verent in the awareness strategy of the unit
remai ns of paranount inportance. This strategy includes discussing the
seriousness of alcohol and illicit drug related incidents during new sol di er

briefs, conmand i nformati on periods, and | ong weekend/ hol i day safety
bri efings.

b. Al cohol consunption concerns nmust be a routine part of every planned
unit activity, regardless of the number in attendance, grade structure of
attendees or travel ed distance.

C. A designated driver procedure renmains in effect for every single or
married soldier in the unit. Al supervisors will discuss this frequently.
DON T DRI NK AND DRI VE.

d. Unit sponsored functions are planned with an ending tine which
permits attendees to travel home during daylight hours, whenever possible.
Evening activities are planned to end early with mninumdriving distances to
hones and nilitary quarters.

e. The DENTAC ADAPCP NCO wi || periodically arrange classes throughout
t he year concerning al cohol use and the detrinental effects of al coho
consunpti on.

f. Al'l menbers of the chain of command to ensure effective prevention
nmust conduct a continuous, aggressive program of awareness. The well being of
every soldier, civilian, and fam |y nmenber remains the final goal of this
prevention plan

3. An aggressive and periodic urinalysis programw || be conducted by the
DENTAC under supervision of the ADAPCP on all soldiers within this unit. The
focus of this urinalysis programis on prevention.

4. The POC for this action is the undersigned, ext. 6-2006/2877.

M CHAEL J. Mc:GOWAN
Cca., DC
Conmandi ng



MCBE 6 July 2000

MEMORANDUM FOR Al | DENTAC Per sonnel

SUBJECT: Conmander’s Policy Letter - Registration and Voting - Excused
Absences

1. References:
a. FPM 630-22
b. FPM 630- 24
c. USAADACENFB Regul ati on 690-26

2. Fort Carson Conmand Policy provides for the early rel ease of enployees for
a reasonable tinme to vote or register in elections or on referenduns within
our comunity.

3. Sound judgnent and enpl oyee cooperation is required to assist in ensuring
our patient care mission. Nornally, voter registration and/or voting may be
acconpl i shed during non-duty hours.

4. If the polls are not open at |east three (3) hours before or after an

enpl oyee's regul arly schedul ed tour of duty, the enployee may be granted an
anmount of excused absence which will permt the enployee to report for work
three (3) hours after the polls open or to | eave three (3) hours before the
polls close, whichever results in the |esser anount of tine off fromduty.

Enpl oyees desiring to vote and requiring an excused absence will notify their
supervi sors and obtain pernission in advance so that schedul es nmay be adj usted
and adequat e section coverage provided.

5. The POC for this action is the undersigned, ext. 6-2006/2877.

M CHAEL J. Mc:GOMWAN
Ca., DC
Conmmandi ng



MCBE 6 July 2000

MEMORANDUM FOR ALL DENTAC PERSONNEL
SUBJECT: Conmander’s Policy Letter - Safety, Accident and Fire Prevention

1. The safety and health of all staff, patients, and visitors of the U S
Arnmy Dental Activity (DENTAC), Fort Carson, Col orado are of the utnopst

i nportance to me as Commander and will continue to be top priority in the
acconpl i shment of our mission. It shall be the policy of this dental activity
to provide a safe and healthy work place for all personnel through

i mpl enentati on of the established |ocal safety and fire prevention directive.
Any conflict between Arny regul ations and Cccupational Health and Safety

Adm ni stration (OSHA) requirenents will be resolved in favor of the directive
provi di ng the highest degree of protection of our personnel and property.

2. Every effort is needed to reduce/elimnate our Wirkmen’s Conpensati on
clains. The President of the United States has set a goal of at |east two
percent fewer accidents each year over the next several years. Your help is
needed in neeting or exceeding that goal

3. Of-duty safety, as well as on-duty safety, is very inportant. M ssion
acconpl i shment is affected when our personnel are unable to perform assigned
tasks due to carel essness, inattention, or disregard for known safety
practices. Safety awareness must be instilled in each of us as part of our
every day life.

4. Accidents reflect unfavorably on this command and i ndicate a breakdown of
the overall accident prevention effort. Every mshap, regardless of severity,
is to be investigated and necessary steps taken to elinm nate the causes.

5. By working together, we can elimnate accidents and the potential for
fire. LET S BE SAFETY CONSCI QUS

6. The POC for this action is the undersigned, ext. 6-2006/2877.

M CHAEL J. Mc:GOWAN
Ca., DC
Conmandi ng



MCBE 6 July 2000

MEMORANDUM FOR ALL DENTAC EMPLOYEES
SUBJECT: Conmander’s Policy Letter - Sexual Harassnent

1. PURPCSE. To define sexual harassnment and to enphasi ze the inmportance of
establ i shing an environnment free of sexual discrinination

2. APPLICABILITY. This policy applies to soldiers and their fam |y nenbers,
civilian enployees, and contract personnel assigned to or enployed by U S
Arnmy Dental Activity, Fort Carson

3.  BACKGROUND.

a. Sexual harassnent is a form of gender discrimnation that involves
unwel cone sexual advances, requests for sexual favors, and other verbal of
physi cal contact of a sexual nature. Sexual harassnment occurs when

(1) submission to or rejection of such conduct is made either
explicitly or inplicitly a termor condition of a person’s job, pay, career
or

(2) submission to or rejection of such conduct by a person is used as
a basis for career or enploynent decisions affecting that persons, or

(3) such conduct interferes with an individual’s performance or
creates a intimdating, hostile, or offensive environment.

b. Any person in a supervisory or command position who uses or condones
inmplicit or explicit sexual behavior to control, influence, or affect the
career, pay, or job of a nmlitary nmenber or civilian enployee is engaging is
sexual harassnent.

4. PQLICY.

a. Sexual harassnent is a violation of professional ethics and integrity
and will not be tolerated.
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b. Every |eader, nmanager, and supervisor is responsible to set the
exanpl e concerning equal opportunity and will act expeditiously and
appropriately when allegations arise. |In addition, |eaders, nanagers, and
supervi sors are tasked to ensure their subordi nate | eadership and enpl oyees
are provi ded adequate training | AWAR 600-20 and Fort Carson Regul ati on 350-1
to prevent equal opportunity violations.

c. Al IIl Corps installations operate a Hotline to provide procedura
information to callers for the filing of sexual harassnent
conplaints. At Fort Carson, the Equal Qpportunity “Fairness Awareness
Hotlines” will be used for this purpose.

d. Soldiers, their famly menbers, and civilian enpl oyees who feel they
have been sexually harassed are strongly encouraged to use the chain of
command first, or the Inspector Ceneral, the Staff Judge Advocate, the Equa
Enpl oyment Opportunity O fice, or the Equal Opportunity O fice, for redress of
conpl aints or grievances.

e. Intimdation, harassment, or retaliation against those exercising
their lawful rights to address their concerns will not be tolerated.

5. SUPERSESSION. N A

6. EXPIRATION. This Command Policy Menorandum expires 6 July 2001 unl ess
super seded or rescinded sooner.

M CHAEL J. McGOMWAN
Ca., DC
Conmmandi ng



MCBE 6 July
2000

MEMORANDUM FOR ALL Assi gned Personne
SUBJECT: Conmander’s Policy Letter - Sponsorship

1. Ref erence AR 600- 8- 8.

2. Sponsorship of incomng soldiers and family nenbers is vital to m ssion
acconpl i shment, norale, and unit esprit. Effective sponsorship |essens the
stress and inconveni ence soldiers and fanilies experience during PCS. Those
who are properly wel conmed and cared for on arrival are nore likely to becone
productive menbers of their units quickly.

3. Every inbound soldier will have a sponsor of equal or greater rank
Married soldiers will be appointed as sponsors for those soldiers wth
acconpanying fanmlies. Wen a soldier’s arrival is known sufficiently in
advance, the unit commander will send a welconme letter and indicate that a
sponsor has been assigned and the sponsor will contact the individual. The
sponsor will immediately contact the inbound soldier verbally and/or in
witing and provide, at a mnimm information about the comunity, housing,
nmedi cal facilities, schools, and the unit. The sponsor will nake necessary
arrangenents in advance to greet the soldier upon arrival to Fort Carson
settle the soldier and fanily into the area, and acconpany the sol dier during
i nprocessing to the post and unit.

4. Soldiers who arrive unexpectedly will have a sponsor assigned imediately.
Upon notification that an unexpectedly arriving sol dier has conpleted

i nprocessi ng, the assigned sponsor will mneet/greet the soldier at the DENTAC
headquarters and escort hinfher to the clinic. The sponsor will ensure that

the soldier is introduced to the Senior Dental NCO, or in his/her absence, to

a nmenber of the chain of command. The soldier will then be expeditiously

i nprocessed into the unit and be allowed sufficient time to settle their

famly.

5. The sponsor will show the soldier around the unit and the conmunity and
will offer assistance, as needed, to help settle the soldier and famly.
Sponsor ship does not end on the first day of arrival. |t continues until the
new soldier and fanmly is confortable with the community and the unit and have
the necessities (autonobile, housing, household goods, etc.) to lead a routine
life.

6. The POC for this action is the undersigned, 6-2006/2877.

M CHAEL J. McGOMWAN
Ca., DC
Conmmandi ng



MCBE 11 Sept enmber 2000

MEMORANDUM FOR Ci vi | i an DENTAC Per sonnel
DENTAC Supervi sors, Managers

SUBJECT: U.S. Arny Medical Conmand Equal Enpl oynent Opportunity Pre-
conpl ai nt Resol ution Program ( MEPRP) Policy

1. The procedure for processing conplaints of discrinmnationis tine
consumi ng, |abor intensive and very costly. |In addition to the nonetary
expense in processing conplaints of discrimnation, there is the cost in terms
of nunbers of personnel required to adninister the process, to support the
activity's position during investigations, and |oss of productivity in the
work place. Additionally, the potential for cases settled in court for high
sunms of nmoney could be a drain on any organi zation’s |imted resources.

2. In an effort to alleviate some of the above problens, and effective 1
Oct ober 1999, the Fort Carson Equal Enploynent Opportunity O fice will be
i mpl enenting a pre-conplaint resolution program This procedure involves
nmedi ation as an alternative to the present conplaint process. During the

i nformal phase of an EEO conpl ai nt, sone individuals will be afforded the
opportunity to utilize this process. The MEPRP is voluntary for all aggrieved
i ndividuals offered this alternative. |If nediation is unsuccessful, the

conplaint will be processed | AWAR 690-600 (the informal fact finding
procedure) by an EEO Counsel or.

3. Qur goal is to provide |low cost, high quality mediation services to the
civilian work force in our serviced activities. |In MEPRP, all parties have an
opportunity to explore the underlying issues causing problens, inprove

conmuni cati on and build better relationships through reaching nutually
agreeabl e resolutions to issues that have resulted in conflict.

4. | encourage all those offered this service to take full advantage of it.
| also appreciate everyone's efforts to ensure that DENTAC is a great place to
work and truly a conmunity of excell ence.

M CHAEL J. Mc:GOMWAN
Ca., DC
Conmmandi ng
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MEMORANDUM FOR Al | DENTAC Per sonnel
SUBJECT: Conmander’s Policy Letter - Unauthorized Comitnents

1. Enployees and soldiers of the DENTAC are not authorized to order supplies,
equi pnent or services unless specifically appointed on orders to do so. It is
a violation of law for unauthorized individuals to obligate the U. S

Governnment for paynent of itens or services.

2. Each clinic chief nust inplement internal controls sufficient to prevent

i ntentional or accidental unauthorized commitnments within their organization
The types and | evels of controls inplemented should consider that unauthorized
conmitments are violations of federal statute, acquisition regulation, and

st andards of conduct.

3. Any individual incurring an unauthorized obligation, along with their

i medi ate supervisor and clinic chief, will personally brief me on their
actions. | will determine if any adm nistrative or disciplinary action is
war r ant ed.

4. The POC for this action is the undersigned, ext. 6-2006/2877.

M CHAEL J. McGOWAN
Ca., DC
Conmmandi ng
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MEMORANDUM FOR ALL DENTAC PERSONNEL
SUBJECT: Conmander’s Policy Letter - Unit Snoking Policy

1. Since 4 March 1995 snoking wi thin DENTAC facilities has been prohibited.

2. Those individuals who wish to snoke on their break time, may do so,
out side the DENTAC facility. Smoking is prohibited within open doorways of
clinics or within 50 feet of patient entrances.

3. Areview of the building design and ventilation systens of one of the
large clinics, shows that nearly all roonms have return air openings, including
conference/l ounge areas of the clinics. Recirculation of air redistributes
snoke filled air to other parts of the clinic. Based on these findings, the
only alternative for snokers is to light up outside the building. This wll
ensure we conply with the guidance from HSC, “Snoking in Dental Cinics” dated
10 July 1991, Fort Carson Command Policy Menmorandum #3-92 dated 11 Septenber
1992 and information supplied by DEH dated 17 June 1992. This will ensure a
heal th environnment for all DENTAC personnel and our patients.

4. Smoking cessation prograns are available to soldiers, retirees, famly
menbers, and DA civilians desiring to quit snoking. Information nay be
obtained by calling the Health Pronotion Center, Ext. 6-2140 or Al cohol and
Drug Control O fice (ADCO, Ext. 2862.

5.  This DENTAC policy supersedes any previous existing policies.
6. The POC for this action is the undersigned, ext. 6-2006/2877.

M CHAEL J. McGOWAN
Ca., DC
Conmmandi ng

CF:
Uni on Representative
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MVEMORANDUM FOR SEE DI STRI BUTI ON

SUBJECT: Commander’s Policy Letter - USA DENTAC Reenli stnent
Educati onal Incentive Program

1. Purpose: This retention incentive is designed to maximze
retention of high quality soldiers in the US. Arny. Thi s
program will enable eligible enlisted soldiers who desire
hi gher levels of education to reenlist for the purpose of
continuing their education. This programw |l afford soldiers
a unique opportunity to further their education goals and
enhance professional developnent while continuing mlitary
service

2. Program The Reenlistment Educational I|ncentive Program is
available to all Initial Term and M d-Career soldiers with |ess
than 10 years of active federal service that reenlist for the
Current Station Stabilization Reenlistnment Option (Table E-2, AR
601-280) for a mninmum of three years wth a 12 nonth
stabilization. Soldiers reenlisting for two years will have the
opportunity to take one college course during duty hours. As an
exception soldiers reenlisting under Regular Any (Table E-1, AR
601-280) that are not authorized to reenlist for E-2 (soldiers
having nore than 10 years active federal service at the day of

reenlistment) may submt a request and will be evaluated on a
case by case bases. Sol diers who elect this incentive will be
authorized to attend college on a part-tine basis for one
senester. This option nust be fulfilled within one year of the

reenlistment for soldiers reenlisting for three years and within
six nmonths for soldiers reenlisting for two years. Soldiers wll
be allowed to attend college for half a day Monday through Friday

to be coordinated with their duty section. Soldiers will be in
an off duty status while attending classes and therefore tuition
assi stance nay be authorized. O her education entitlenents may
be used, and should be discussed with an education counselor.

Al'l costs associated with schooling will be the responsibility of
the sol dier. Participation in this programis not a condition
of, or included in, a soldier’s reenlistnent contract. The
conpany conmmander wil|l approve this incentive once a satisfactory
education plan is submtted and approved. Soldiers wll be
termnated from the program only under actual contingency
depl oynment conditi ons. Soldiers termnated from the program
because of contingency conditions will be allowed to re-enroll to
conplete their course of studies when mlitary operations permt.
Class attendance of |less than 75 percent s considered
unsati sfactory. Additionally, class average of less than “C or
a grade point average of |less than 2.0 is considered
unsati sfactory academ c perfornmance. Soldiers in the program
will be released from all unit detail requi renents and

nonessential mssions that interfere with attending classes.



While the programis designed to facilitate our soldiers’

MCBE

SUBJECT: Commander’s Policy Letter — USA DENTAC Reenli stnent
Educati onal |ncentive Program

civilian schooling, their principle place of duty remains their
units.

3. Pr ocedures: Eligible soldiers will neet with an Education
Counsel or for Counseling and establishnment of an education
program tailored to their specific needs. Once they have

established the program and dates of participation in the school,
the soldier with the assistance of the education counselor wll

fill out the Education Incentive Request and Incentive Plan
(Encl osures 1 and 2) and submt themthrough the chain of command
to the conpany conmander for approval. This nust be acconplished
prior to t he reenl i st ment in or der to avoi d any

m sunder st andi ngs.

4. Responsibilities:

a. The soldier is responsible for obtaining the conpany
commander’ s approval and subsequently enrolling in the agreed
upon schedul e of cl asses. Should the soldier fail to conply
wth these responsibilities, the conpany commander s not
obligated to fulfill the education incentive. Parti ci pating
soldiers will keep their supervisor informed regarding their
progress by providing a md-term Attendance and Progress
Report conpleted by their instructor for each class attended.

b. Supervisors wll review the request and recomend
approval or disapproval. They wll schedule soldiers for
mlitary duty as appropriate. They will counsel their soldiers

regarding their unit requirenents prior to enroll nent.

c. Conpany commanders will establish the part-tine [imts of
participation by ensuring that the soldier is off-duty during the
period of schooling. Commanders will only termnate soldiers
from the program for unsati sfactory cl ass at t endance,
unsati sfactory academ c perfornmance, failure to neet height and
wei ght standards, APFT failure, breaches of mlitary discipline,
or actual contingency operations.

5. Point of Contact: Questions concerning this incentive should
be directed to the USA MEDDAC Career Counselor at 526-6356 or
emai|l at Victor. Luna@nedd.arny.ml/.

3 Encl osures M CHAEL J. McGOWAN
DI STRI BUTI ON: CoL, DC
A Commandi ng



MCBE
MEMORANDUM FOR Conmmander , USA DENTAC, Fort Carson, CO 80913-
4314

SUBJECT: Request for the USA DENTAC Reenlistnent Educational
I ncentive Program

11, (Full Nane) , (SSN) ,
request reenlistnent during
the nonth of under the provisions of Table E-2,

AR 601-280, Current Station Stabilization Reenlistnment Option,
and participation in the USA MDDAC Reenlistnment Educational
I ncentive Program

2. MWy educat i onal goal s are to:

3

3. My plan for school attendance is enclosed. M proposed class
schedul e is as follows:

COURSE CREDI TS DATES TI ME
4. | understand that any costs associated wth school attendance
are ny responsibility and certify that | have the necessary
funds to defray all education expenses associated with this
agr eenent . Unsati sfactory class attendance, unsatisfactory
academ c performance, failure to neet hei ght/wei ght standards,
APFT failure, or breaches of mlitary discipline will result
in termnation of school attendance. | further understand
that in the event | amrequired to termnate ny studies and
return to the unit regardless of the reason, neither the
Department of the Arny nor any other governnent agency wll be

responsi ble or accountable for any |oss of personal funds or
education entitlenments resulting from that action. I
understand that | nust conplete this option wthin one year of
ny reenlistnent date. | have read United States Arny Medi cal
Activity, Fort Carson, CO Reenlistnent Educational Incentive
Program and understand the programand its details.

(Si gnat ure)

(Nane)



(Rank,
SSN)

Encl osure 1 (Unit)

USA DENTAC REENLISTMENT EDUCATIONAL INCENTIVE PLAN

Name

SSN

Rank

Uni t

Academ c Pl an

Cour se Credits
Dat es Hour s

| certify the education plan is consistent with the educati onal
goal s of the person named above and constitute no nore than one
senmester of school.

(Si gnature)

(Narre)

Encl osure 2



(Title)
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MEMORANDUM FCOR Commander, USA DENTAC, Ft Carson, CO 890913-4314

SUBJECT: St at enent of Acknow edgenent

1.1, , acknowl edge that | have
read and understand the USA MEDDAC Reenlistnent Educati onal
I ncentive Program | have coordinated with ny duty section
and have established ny work hours Monday through Friday from
(hrs) to (hrs. | understand that | wll
be allowed to attend college for half a day Monday t hrough
Friday from (hrs) to (hrs) for one
senester (or equivalent). | amprojected to start nmy coll ege
senester on and endi ng on I
wi |l keep my supervisor informed of ny progress by prOV|d|ng a
m d-term grade and attendance report signed by each
i nstructor.
(Si gnature)
(Nanme and Rank)
(Unit)
| medi at e Supervi sor: Concur/ Non-concur
Dat e:
Section / dinic NCOC Concur/ Non-concur
Dat e:
Section / Cdinic OC Concur/ Non-concur
Dat e:
Seni or Cinical NCO Concur/ Non-concur
Dat e:
Conpany 1SG Concur/ Non-concur
Dat e:
Conmpany Comrander : Concur / Non- concur

Dat e:




Encl osure 3




MCBE 6 July 2000

MEMORANDUM FOR ALL M LI TARY PERSONNEL
SUBJECT: Commander’s Policy Letter — Weight Control Policy

1. Purpose: The purpose of this nmenmorandumis to provide policy
and gui dance to DENTAC personnel on the processing of soldiers
who are overwei ght as defined in AR 600-9.

2. Procedures: The Conpany Conmander or his/her designated
representative will weigh Oficers, NCOs and Enlisted Sol diers
reporting to the DENTAC within 30 days of arrival. Soldiers
exceedi ng the screening table weight will be taped to determ ne
body fat conposition | AWAR 600-9. Those failing to neet
standards will be referred to the Conpany Commander for further
processi ng.

3. Weight Control Program All personnel are responsible for
neeting the hei ght/wei ght standards established in AR 600-9 and
mai ntaining a proper mlitary appearance. The Commander is
responsi ble for the fitness of this command and will nonitor
conpliance with AR 600-09.

a. As a mninmumall DENTAC personnel will be required to
weigh in during or prior to the sem -annual Arny Physical Fitness
Test (APFT). The Commander nmay direct a wei ght/body fat
determ nation any time an individual’s appearance suggested non-
conpliance with AR 600-09.

b. Personnel who fail to nmeet body fat standards prescribed
by AR 600-9 will be entered into a Weight Control Program and the
foll owi ng actions will be taken:

1) The individual will be directed to see a Medi cal
Oficer to be evaluated for a possible nedical condition that
woul d prevent weight loss. |If a nedical condition does exist,
he/ she will receive the appropriate nedical treatnent.

2) The individual will be directed to nutrition
counsel i ng and educati on.
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3) The individual will be counseled in witing that
he/ she has been entered into the Wi ght Control Program

4) The individual will be counseled nonthly on his/her
progress within the program

5) The individual will be directed to attend a Physi cal
Fitness Training Program as required by the Conmander.

6) Once enrolled in the Wight Control Program soldiers
must make satisfactory progress (3-8 pounds wei ght | oss per
nonth) until the body fat standards are net. Once the soldier
neets the body fat standards and is rel eased fromthe program
t he sol di er nmust understand they cannot exceed the body fat
standards within 12 nonths of release fromthe program

Personnel in this category will be nonitored to ensure their
continued progress and will be subject to weigh-ins at the
Conmander’ s di screti on.
7) The individual will be flagged under the provisions

of AR 600- 8- 2.

c. Individuals who fail to make progress in the program
wi t hout an underlying nedical condition, will be considered for
separation fromthe service and will be notified in witing.

d. Personnel enrolled in the Wight Control Programw || not

be considered for mlitary/civilian schooling, re-
enlistment/extension, or eligible for pronotion.

e. The policy supersedes all others.

4. The POC for this action is the undersigned, extension 6-
2006/ 2877.

M CHAEL J. McGOMWAN
Ca., DC
Commandi ng
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